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August 2 – 6, 2021 
 
 

“And I will give you pastors according to mine heart, which shall feed you with 
knowledge and understanding.” Jeremiah 3:15 
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Class Syllabus 

 
Day Principle Practical 

Day 1 A View from the Old 
and New Testament  
 
A Focus on the Call, 
Qualifications and the 
Equipping of the Sheep 

• Old Testament 
o The Undershepherd 
o The Priest 
o The Prophet 

 
• New Testament 

o Pastor 
o Preacher 
o Elder 
o Bishop  

 
• The Focus 

o The Call 
o The Qualifications 
o The Equipping of the Sheep 

Day 2 Understanding the 
Difference Between a 
Shepherd and a 
Hireling 

• Knowing the Difference between the Three (3): 
o The Over Shepherd 

o The Good Shepherd 

o The Undershepherd 

Day 3 Exercise Leadership 
Over the Flock as 
Christ Does 
 
 

• The Church; She’s Not Your Wife 
 
• The Sheep; Not Your Flock 

  

Day 4 Understanding the Role 
as Pastor, Preacher and 
CEO 

• The Role of the Undershepherd: 
o The Pastor 

o The Preacher 

o The CEO 
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God’s Undershepherd 

Introduction 

 

Today, Pastors are under great pressure to change, weaken, water down God’s message in 

an effort to make it more appealing to the world.  However, when Pastors have a complete 

understanding of their role as the undershepherd, one who has been anointed and appointed 

by God, then they will avoid falling into the trap of compromising on God’s word in order 

to avoid being labeled as old fashioned, outdated and ineffective. True Pastors refer to 

themselves as “under-shepherds” because they recognize that Jesus is the True Shepherd 

and the flock, the local assembly of believers, a church belongs to Him. It is with these 

thoughts that we will take a journey for the next four (4) days based on Jeremiah 3:15 and 

examine the role of the undershepherd as Pastor, Preacher and CEO.   

 

“And I will give you pastors according to mine heart, which shall feed you with 
knowledge and understanding.” Jeremiah 3:15 
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DAY 1 – A View from the Old and New Testament 

According to Jeremiah 3:15, God will provide Pastors based on His heart and they will 

have the responsibility of feeding the flock with both knowledge and understanding.  This 

verse shows us that after the blessing of restoration and repatriation, God promised the 

blessing of good and godly spiritual leadership, giving an instructive description of what 

leaders among God’s people should be.   

o They should be given by God (I will give you), not by human ambition or presumed 

calling. 

o They are given to the people of God (I will give you) for their care and service unto 

them. 

o They should be shepherds, caring for the flock of God. 

o They should be according to God’s heart in the way they serve and lead God’s 

people. 

o They should feed God’s people with knowledge. 

o They should feed God’s people with understanding. 

 
In essence, this verse shows us the call, the qualifications and the feeding/equipping of the 

sheep. In addition, let’s not miss the point that Israel is God’s flock and God Himself is 

their shepherd (Ps. 23:1-4; 28:9). Scripture further identifies Jesus as the true shepherd by 

whom God’s scattered people have been re-gathered and restored. Thus, the call to 

shepherd is first a call to be shepherded.  In summary, according to the Old Testament 

scripture, we can see the undershepherd as priest and prophet; while in the New Testament 

the scripture defines the undershepherd as Pastor, Preacher, Elder and Bishop. 
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DAY 2 – Understanding the Difference Between a Shepherd and a Hireling 
 
According to John 10, Jesus shows us the difference between the True Shepherd and 

a Hireling. 

Chapter 10 opens with Jesus comparing his followers to sheep and says that He is the Good 

Shepherd.   Jesus is the true, legitimate shepherd, who enters in the way that is proper and 

prepared. 

o The Metaphor (Verses 1-6) – Jesus illustrates his mission on earth by describing 

two different ways to enter a sheepfold.  

o The Meaning (Verses 7-15) – Jesus explains his illustration by giving 

characteristics of three kinds of individuals. 

§ Characteristics of the Good Shepherd 

§ Characteristics of thieves and robbers 

§ Characteristics of a hired hand 

• The Metaphor (1-6) - Two different ways that one can enter the sheepfold.  

• The Wrong Way - He who does not enter the sheepfold by the door, but 

climbs up some other say, the same is a thief and a robber: Political and 

spiritual leaders were often called shepherds in the ancient world (Isaiah 56:11, 

Jeremiah 3:15). Jesus explained that not everyone among the sheep is a true 

shepherd; some are like thieves and robbers. One mark of their being a thief and 

a robber is how they gain entry among the sheep. 

o The idea is that there is a door, a proper way to gain entry. Not everyone 

who stands among the sheep comes that way. Some climb up some other 

way. 

• The Right Way - He who enters by the door is the shepherd of the sheep: A 

true shepherd comes in the legitimate and designed way: through love, calling, 

care, and sacrificial service. 
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o God always intended that His people be led, fed, and protected by those who 

come in the legitimate, intended way. The door is there for a reason. Some 

will always climb over the barriers, but God has the barriers and the door 

there for a reason. 

o He calls his own sheep by name and leads them out: The shepherd calls the 

sheep by name, showing that the shepherd has a personal connection with the 

sheep. The shepherd leads them, providing direction and leadership – without 

driving the sheep. 

The Apostle John gives us an account of what Jesus meant when He called Himself a 

shepherd. Jesus speaks these words in John 10:11-15, “I am the good shepherd. The 

good shepherd lays down his life for the sheep. He who is a hired hand and not a 

shepherd, who does not own the sheep, sees the wolf coming and leaves the sheep and 

flees, and the wolf snatches them and scatters them. He flees because he is a hired 

hand and cares nothing for the sheep. I am the good shepherd. I know my own and 

my own know me, just as the Father knows me and I know the Father; and I lay 

down my life for the sheep.” 

• The good shepherd gives His life for the sheep: The bad shepherd (a hireling) 

will not defend the sheep and thinks the flock exists for his benefit, but the good 

shepherd lives and dies for the good of the sheep. 

o The good shepherd sacrifices for the sheep (gives His life). 

o The good shepherd knows his sheep (I know My sheep). The shepherd knows 

they are individuals with their own personalities and characteristics. 

o The good shepherd is known by the sheep (and am known by My own). 

§ The faithful Pastor will, as an under-shepherd, display the same 

characteristics as the Good Shepherd. He will sacrifice for the sheep, know 

the sheep, and be known by them. He will be a shepherd and not a hireling 

who does not care about the sheep. 
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DAY 3 – Exercise Leadership Over the Flock as Christ Does 
 
As Pastor’s who have been given the responsibility of shepherding God’s flock, we must 

understand that we are no better than any of the flock, for we are merely sheep ourselves 

who have been given the responsibility to do the work of shepherding. We look to Christ, 

the chief Shepherd, to teach us what it means to shepherd the flock that He has paid for 

with His blood. This is not just a light responsibility, and on our own, we do not have the 

capacity to carry this out, but through His power, He gives us the ability and the strength to 

do what He has called us to do – being an undershepherd, under Christ, among the flock. 

 
Therefore, we look to Christ not only as the example of what it means to shepherd, to 

nourish and protect the flock, but we also look to Him as the very reason that we shepherd 

the flock. Christ has died for all who are in the flock – He has paid for us, and we are His. I 

want to care for the flock the best that I can, nurturing and protecting them because I know 

that Jesus is coming back, just like my elementary school teacher did. We as elders will 

then have to give an account for the flock (Heb. 13:17). This reality is sobering, driving us 

closer to Christ as we realize we cannot do it on our own. By the power of the Holy Spirit, 

God makes the responsibility and tasks of shepherding possible. 
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DAY 4 – Understanding the Role as Pastor, Preacher and CEO 
 
So, I exhort the elders among you, as a fellow elder and a witness of the sufferings of Christ, 
as well as a partaker in the glory that is going to be revealed: shepherd the flock of God 
that is among you, exercising oversight, not under compulsion, but willingly, as God would 
have you; not for shameful gain, but eagerly; not domineering over those in your charge, 
but being examples to the flock. And when the chief Shepherd appears, you will receive the 
unfading crown of glory. (1 Peter 5:1-4 ESV) 
 
Since the position of Pastor/Elder is so essential to the body of Christ and comes with a 

great responsibility, God did not leave Pastors without instructions on what their 

responsibility should look like.  As such, the beginning of 1 Peter 5 gives very clear 

instructions on what it looks like to teach and care for the flock that God has entrusted to 

each Elder/Pastor. Peter writes to these churches that are enduring great suffering, and he 

tells the elders among the people that they must shepherd the people and exercise 

oversight.  In addition, please note that the word shepherd in verse 2 is a verb, meaning that 

Peter is calling Elders/Pastors to do the work of shepherding, not just retain the title of 

shepherd. The work of shepherding and overseeing the flock is not an easy task for a 

Pastor. It means that the Pastor looks inward on their assigned flock to nurture those who 

are in need, build up the strength of their flock by sound teaching and discipleship, all the 

while looking to the outside to determine the dangers that are close at hand, as Satan is 

ready to attack the flock at any moment.   

 
Please note that Peter also gives elders and pastors the instructions on how to carry out this 

shepherding and oversight – he does not leave us to wonder how, or in what way we ought 

to do this job. It is a job that should be done willingly and eagerly, it should not be a 

responsibility that we take on because you feel coerced to into it. This is a responsibility 

that is embraced willingly and eagerly because of a love for the flock and a love for Christ. 

Furthermore, this responsibility should not be carried out for personal gain. Lastly, Peter 

tells the elders that they must not exercise the responsibility of being a shepherd in a 

domineering fashion. As an Elder/Pastor, we are called to be humble and to be an example 
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to the flock. Does it mean we are perfect? No, it means that we do our best to live out the 

gospel of Jesus Christ. We look to him as our Saviour and our King, and as a shepherd of 

our flock, we look to him for the ultimate example on how to be a good shepherd. 

 

Conclusion 

The Lord is a God of organization and requires that all things be done properly and in 

order.  As such, he calls and puts man over His flock to guide and shepherd it.  

May we be reminded that it is Christ, it is our beautiful Savior, the Suffering Servant, the 

Chief Shepherd—He is the one who bears the shepherding duties. Consequently, as an 

undershepherd, we must hide in Christ, remain in Christ, be surrounded by and surrendered 

to Christ so we serve willingly, eagerly, and as an example to the flock—even to the point 

of suffering.  

In sum, these things will always be too great for us, but thanks be to God, that in Christ 

Jesus we are His undershepherds! 

 
 
 


